
ID Task Name Duration Start Finish Predecessors Resource Names
1 UCHSC PA Student Assessment Tool 63.63 days Wed 1/21/04 Tue 3/23/04

2 Team Agreement 7 days Wed 1/21/04 Tue 1/27/04

3 Draft Team Agreement 2 days Wed 1/21/04 Thu 1/22/04 Lisa Foegen

4 Review Team Agreement 2 days Fri 1/23/04 Sat 1/24/04 3 Jim Ladd[25%],Dianne Calhoun[25%],Brian Knowles[25%],Veronika Eskova[25%]

5 Revise Team Agreement 1 day Mon 1/26/04 Mon 1/26/04 3,4 Jim Ladd[50%],Lisa Foegen[50%]

6 Sign Team Agreement and Submit 1 day Tue 1/27/04 Tue 1/27/04 3,4,5 Lisa Foegen[20%],Dianne Calhoun[20%],Jim Ladd[20%],Brian Knowles[20%],Veronika Eskova[20%]

7 Scope 4 days Wed 1/28/04 Sat 1/31/04

8 Determine project scope 2 days Wed 1/28/04 Thu 1/29/04 3,4,5,6 Lisa Foegen[20%],Jim Ladd[20%],Dianne Calhoun[20%],Brian Knowles[20%],Veronika Eskova[20%]

9 Define preliminary resources 2 days Fri 1/30/04 Sat 1/31/04 8 Jim Ladd[50%],Lisa Foegen[50%]

10 Draft Design Analysis 7 days Wed 1/28/04 Tue 2/3/04 Dianne Calhoun[50%],Brian Knowles,Veronika Eskova[50%],Jim Ladd[25%],Lisa Foegen[25%]

11 Draft Design Analysis 2 days Wed 1/28/04 Thu 1/29/04 Brian

12 Review Draft Design Analysis 2 days Fri 1/30/04 Sat 1/31/04 11 Lisa Foegen[20%],Jim Ladd[20%],Dianne Calhoun[25%],Veronika Eskova[25%]

13 Revise Draft Design Analysis 2 days Sun 2/1/04 Mon 2/2/04 12 Brian Knowles

14 Final Draft Design Analysis 1 day Tue 2/3/04 Tue 2/3/04 13 Brian Knowles

15 Draft Project Definition 7 days Wed 1/28/04 Tue 2/3/04

16 Draft Project Definition 2 days Wed 1/28/04 Thu 1/29/04 Jim Ladd

17 Review Draft Project Definition 2 days Fri 1/30/04 Sat 1/31/04 16 Lisa Foegen

18 Revise Draft Project Definition 2 days Sun 2/1/04 Mon 2/2/04 17 Jim Ladd

19 Final Draft Project Definition 1 day Tue 2/3/04 Tue 2/3/04 18 Jim Ladd

20 Final Design Analysis 7 days Wed 2/4/04 Tue 2/10/04 14 Brian Knowles,Dianne Calhoun[50%],Veronika Eskova[50%],Jim Ladd[25%],Lisa Foegen[25%]

21 Final Design Analysis 3 days Wed 2/4/04 Fri 2/6/04 Brian

22 Review Final Design Analysis 1 day Sat 2/7/04 Sat 2/7/04 21 Lisa Foegen[20%],Jim Ladd[20%],Dianne Calhoun[25%],Veronika Eskova[25%]

23 Revise Final Design Analysis 2 days Sun 2/8/04 Mon 2/9/04 22 Brian Knowles

24 Final Design Analysis 1 day Tue 2/10/04 Tue 2/10/04 23 Brian Knowles

25 Final Project Definition 7 days Wed 2/4/04 Tue 2/10/04 19

26 Final Project Definition 3 days Wed 2/4/04 Fri 2/6/04 Jim Ladd

27 Review Final Project Definition 1 day Sat 2/7/04 Sat 2/7/04 26 Lisa Foegen

28 Revise Final Project Definition 2 days Sun 2/8/04 Mon 2/9/04 27 Jim Ladd

29 Final Project Definition 1 day Tue 2/10/04 Tue 2/10/04 28 Jim Ladd

30 Client Approval 2 days Mon 2/9/04 Tue 2/10/04 Anita Glicken

31 Client Approval 2 days Mon 2/9/04 Tue 2/10/04 Anita Glicken

32 Client Evaluation 2 days Mon 2/9/04 Tue 2/10/04 Anita Glicken
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ID Task Name Duration Start Finish Predecessors Resource Names
33 Client Evaluation 2 days Mon 2/9/04 Tue 2/10/04 Anita Glicken

34

35 High-level Design Blueprint 14 days Wed 2/11/04 Tue 2/24/04 All

36 Structure Content 5 days Wed 2/11/04 Sun 2/15/04 All

37 Present Learning Strategy 5 days Wed 2/11/04 Sun 2/15/04 All

38 Plan for Reviews 3 days Fri 2/13/04 Sun 2/15/04 All

39 Plan for Technical Tests 3 days Fri 2/13/04 Sun 2/15/04 DC - Support,JL - Support

40 Submit Draft High-level Design Blueprint to class 1 hr Tue 2/17/04 Tue 2/17/04 36,37,38,39 All

41 Submit Draft High-level Design Blueprint for client review 1 hr Tue 2/17/04 Tue 2/17/04 36,37,38,39 JL - Support

42 Client Review 3 days Tue 2/17/04 Fri 2/20/04 41 AG - Client

43 Respond to review comments 3 days Fri 2/20/04 Mon 2/23/04 42 LF - Support,JL - Support

44 Submit Final High-level Design Blueprint for client approval 1 hr Mon 2/23/04 Mon 2/23/04 43 LF - Support

45 Client Approval 1 day Mon 2/23/04 Tue 2/24/04 44 AG - Client

46 Submit Final High-level Design Blueprint 1 hr Tue 2/24/04 Tue 2/24/04 45 JL - Support

47 High-level Design Blueprint complete 0 days Tue 2/24/04 Tue 2/24/04 46

48

49 Detailed Design Blueprint 28 days Wed 2/25/04 Tue 3/23/04 35 All

50 Develop a prototype 13 days Wed 2/25/04 Tue 3/9/04 All

51 Develop storyboards 2 days Wed 2/25/04 Thu 2/26/04

52 Design graphic user interface 3 days Fri 2/27/04 Sun 2/29/04 51 VE - Lead

53 Review client requests 1.5 hrs Fri 2/27/04 Fri 2/27/04 VE - Lead

54 Develop specifications 1.5 hrs Fri 2/27/04 Fri 2/27/04 53 VE - Lead

55 Develop a template 1 day Fri 2/27/04 Fri 2/27/04 VE - Lead

56 Color palette 1 day Fri 2/27/04 Fri 2/27/04

57 Content placeholders 1 day Fri 2/27/04 Fri 2/27/04

58 Navigation 1 day Fri 2/27/04 Fri 2/27/04

59 Action buttons 1 day Fri 2/27/04 Fri 2/27/04

60 Create Forms from template 2 days Sat 2/28/04 Sun 2/29/04 55

61 Graphic user interface complete 0 days Sun 2/29/04 Sun 2/29/04 60

62 Design databse 7.75 days Wed 2/25/04 Wed 3/3/04 DC - Lead,BK - Support,JL - Support

63 Review client requests 1 hr Wed 2/25/04 Wed 2/25/04 DC - Lead

64 Develop specifications 1 hr Wed 2/25/04 Wed 2/25/04 63 DC - Lead
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ID Task Name Duration Start Finish Predecessors Resource Names
65 Identify fields 4 hrs Thu 2/26/04 Thu 2/26/04 63,64

66 Identify key and primary fields 2 hrs Thu 2/26/04 Thu 2/26/04 65

67 Design tables 3 days Thu 2/26/04 Sun 2/29/04 66

68 Flowchart relationships among tables 1 day Sun 2/29/04 Mon 3/1/04 67

69 Create tables in MS Access 2 days Mon 3/1/04 Wed 3/3/04 68

70 Database complete 0 days Wed 3/3/04 Wed 3/3/04 69

71 Connect graphic user interface and database 3 days Wed 3/3/04 Sat 3/6/04 62 DC - Lead,BK - Support,JL - Support

72 Review client requests 1 hr Wed 3/3/04 Wed 3/3/04

73 Develop specifications 1 hr Wed 3/3/04 Wed 3/3/04 72

74 Flowchart the process 2 hrs Thu 3/4/04 Thu 3/4/04 72,73

75 Describe ColdFusion tags required 4 hrs Thu 3/4/04 Thu 3/4/04 74

76 Write ColdFusion code to connect interface with database2 days Thu 3/4/04 Sat 3/6/04 75

77 Design report functionality 2 days Sat 3/6/04 Mon 3/8/04 71 DC - Lead,LF - Support,BK - Support

78 Review client requests 1 hr Sat 3/6/04 Sat 3/6/04

79 Develop specifications 1 hr Sat 3/6/04 Sat 3/6/04 78

80 Identify reports to be run 2 hrs Sun 3/7/04 Sun 3/7/04 78,79

81 Flowchart information to and from database 2 hrs Sun 3/7/04 Sun 3/7/04 80

82 Describe ColdFusion tags required 1 day Sun 3/7/04 Mon 3/8/04 81

83 Write ColdFusion code to run reports 2 days Sat 3/6/04 Mon 3/8/04

84 Prototype complete 0 days Mon 3/8/04 Mon 3/8/04 83

85 Document publishing guidelines 12 days Wed 2/25/04 Sun 3/7/04 LF - Lead,JL - Support

86 Set style guidelines 12 days Wed 2/25/04 Sun 3/7/04

87 Set technical standard for authoring 12 days Wed 2/25/04 Sun 3/7/04

88 Set the minimum configuration for viewing 12 days Wed 2/25/04 Sun 3/7/04

89 Develop templates 12 days Wed 2/25/04 Sun 3/7/04

90 Establish production specifications 12 days Wed 2/25/04 Sun 3/7/04

91 Publishing guidelines complete 0 days Sun 3/7/04 Sun 3/7/04 86,87,88,89,90

92 Submit Draft Detailed Design Blueprint 0 hrs Tue 3/9/04 Tue 3/9/04 91,84

93 Usability test for prototype 8 days Sat 3/6/04 Sat 3/13/04 VE - Lead,LF - Support,BK - Support

94 Develop functional test plans using product specifications 1 day Sat 3/6/04 Sat 3/6/04 VE - Lead

95 Develop integration test plans using product specifications 1 day Sat 3/6/04 Sat 3/6/04 VE - Lead

96 Functional Testing 5 days Tue 3/9/04 Sat 3/13/04 84

M
8, '

Task

Split

Progress

Milestone

Summary

Project Summary

External Tasks

External Milestone

Deadline

Page 3

Project: PASAT Project Plan_v3
Date: Wed 6/16/04



ID Task Name Duration Start Finish Predecessors Resource Names
97 Test prototype functionality 4 hrs Tue 3/9/04 Tue 3/9/04

98 Identify anomolies to prototype 4 hrs Tue 3/9/04 Tue 3/9/04 97

99 Modify code to solve anomolies 3 days Wed 3/10/04 Fri 3/12/04 98

100 Re-test modified code 1 day Sat 3/13/04 Sat 3/13/04 99

101 Functional testing complete 0 days Sat 3/13/04 Sat 3/13/04 100

102 Integration Testing 5 days Tue 3/9/04 Sat 3/13/04 84

103 Test prototype integration 4 hrs Tue 3/9/04 Tue 3/9/04

104 Identify anomolies to prototype 4 hrs Tue 3/9/04 Tue 3/9/04 103

105 Modify code to solve anomolies 3 days Wed 3/10/04 Fri 3/12/04 104

106 Re-test modified code 1 day Sat 3/13/04 Sat 3/13/04 105

107 Integration testing complete 0 days Sat 3/13/04 Sat 3/13/04 106

108 Usability testing complete 0 days Sat 3/13/04 Sat 3/13/04 101,107

109 SME and Sponsor reviews 11 days Fri 3/12/04 Mon 3/22/04 84 JL Lead,LF - Support

110 Plan Formal Technical Review 3 days Fri 3/12/04 Sun 3/14/04

111 Send review to Anita and Monica  w/ cover letter 1 hr Mon 3/15/04 Mon 3/15/04 110

112 Anita and Monica complete review 5 days Mon 3/15/04 Sat 3/20/04 111 AG - Client,MY - IT Client

113 Respond to reviewers' comments 2 days Sun 3/21/04 Mon 3/22/04 112

114 Submit Final Detailed Design Blueprint for client approval 1 hr Mon 3/22/04 Mon 3/22/04 LF - Lead

115 Client Approval 1 day Mon 3/22/04 Tue 3/23/04 114 AG - Client

116 Submit Final Detailed Design Blueprint 1 hr Tue 3/23/04 Tue 3/23/04 115 JL Lead

117 Detailed Design Blueprint complete 0 days Tue 3/23/04 Tue 3/23/04 116
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Lisa Foegen

Jim Ladd[25%],Dianne Calhoun[25%],Brian Knowles[25%],Veronika Eskova[25%]

Jim Ladd[50%],Lisa Foegen[50%]

Lisa Foegen[20%],Dianne Calhoun[20%],Jim Ladd[20%],Brian Knowles[20%],Veronika Eskova[20%]

Lisa Foegen[20%],Jim Ladd[20%],Dianne Calhoun[20%],Brian Knowles[20%],Veronika Eskova[20%]

Jim Ladd[50%],Lisa Foegen[50%]

Brian

Lisa Foegen[20%],Jim Ladd[20%],Dianne Calhoun[25%],Veronika Eskova[25%]

Brian Knowles

Brian Knowles

Jim Ladd

Lisa Foegen

Jim Ladd

Jim Ladd

Brian

Lisa Foegen[20%],Jim Ladd[20%],Dianne Calhoun[25%],Veronika Eskova[25%]

Brian Knowles

Brian Knowles

Jim Ladd

Lisa Foegen

Jim Ladd

Jim Ladd

Anita Glicken
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Anita Glicken

All

All

All

DC - Support,JL - Support

All

JL - Support

AG - Client
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skova[25%]
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F - Support,JL - Support

F - Support

AG - Client

JL - Support

2/24

VE - Lead

VE - Lead

2/29

DC - Lead

DC - Lead
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VE - Lead

VE - Lead
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3/13

3/13

3/13

AG - Client,MY - IT Client

LF - Lead

AG - Client

JL Lead

3/23
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